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Taking advantage of the Mediterranean cultural heri  tage

The civilizations rising in the Mediterranean basin
has provided Europeans with a vast cultural heri-
tage, which by has vastly spread through the ages
and shaped the history of the continent. Medite-
rranean cultures have broadly produced rich and
unique inter-related cultural poles that gather his-
torical and natural heritage with single local identi-
ties. The sum of these characteristics usually be-
comes an asset to local economies. However, in
many cases, local communities are not aware of
the economic prospective of these touristic sites.

CHORD develops a common sustainable appro-
ach which envisages exploiting the potential of the
touristic sector as driver for the whole economy,
through the creation of innovative cultural servi-
ces.

Part-financed by EU Med programme, this initiati-
ve intends to sketch long-term market strategies
by means of interregional cooperation that contri-
bute to a balanced and sustainable rural develop-
ment in the Mediterranean.

Specifically, initiatives such as festival promotion,
wellness, thematic events and health tourism are
ideal examples to be promoted and implemented
through these actions.

The idea behind this project is re-creating tourist
poles and seeking new segments and market
opportunities, which will help to diversify the regio-
nal touristic offer in the Mediterranean area. In
this way, the goals of the project are in line with
the EU “Agenda for a Sustainable and Competiti-
ve European Tourism” (2007).

The expected results of CHORD will be:
» A comparative analysis, identification of needs and constraints for cultural
heritage poles;
« IQM principles for cultural service provision adopted by cultural stakeholders
« Transferable sustainability models & marketing plans for innovative creative and
cultural enterprise hubs;

Key aspects:
Programme: Med Budget: 1,317,000 €
Length: 30 Months Starting date: 01/04/2009 Ending date: 30/09/2011

Partners:

Province of Benevento (IT), Region of East Macedoni  a and Thrace (GR), Culture and Heritage Industries  Cluster (FR), Fundacién
Comunidad Valenciana - Region Europea (ES), Ena Chi  os S.A. (GR), Official Chamber Of Commerce, Industr y and Navigation of
Seville (ES), Mancomunitat De La Ribera Alta (ES), Municipality of San Severino Lucano (IT), Ceuti's T own Council (ES)
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Kick-off meeting / First Steering Committe

CHORD project organized its
kick-off meeting in Valencia

C HORD: Cultural Heritage: exploiting Opportunities for
Rural Development' project partners from lItaly, Spain, France
and Greece hold a meeting in Valencia (Spain) to present this
European initiative, which will focus on developing a joint
strategy for implementing innovative cultural services and
promoting heritage-based initiatives to stimulate the economy
in the Mediterranean area.

Juan Manuel Revuelta, director general of the Valencian Re-
gional Office in Brussels, underlined the “great relevance of
participating in this project, which brings us closer to our part-
ners in the Mediterranean area”.

Benevento: European regions to take
opportunity of their cultural heritage

P roject partners from four Mediterranean countries met in
Benevento (Italy) to hold the first Steering Committee of the
project CHORD in order to exchange experiences and agree
about the possible strategies to follow and the methodology
that will be used in this project to achieve goals efficiently: a
common strategy to use innovative cultural services.

Project partners gathered at Benevento (Italy) and Valencia (Spain)

“This cultural heritage can be an extremely successful engine
for growth and a balanced polycentric development if cor-
rectly harnessed and incorporated into a strategic system”,
according to CHORD partners. CHORD has allocated a
budget of 1.6 million euro from MED programme.

The consortium, led by the province of Benevento, is made of
East Macedonia & Thrace, ENA Chios (Greece), Association
Pbéle Industries Culturelles et Patrimoines (France), Munici-
pality of Saint Severino Lucano (ltaly), Official Chamber of
Commerce, Industry and Shipping of Seville, Municipality of
Ceuti, Mancomunitat de la Ribera Alta and Fundacion Comu-
nidad Valenciana — Region Europea (Spain).

The mix of partners between territorial authorities and public
bodies representing the business community is one of the key
of this idea that ensures capacity building and enables the
implementation and eventual capitalisation of the project out-
puts.

During this first steering committee, the consortium broadly
discussed and agreed on the methodology that will be imple-
mented as well as the action plan and the scheduled activi-
ties. Project partners follow a “holistic view” approach for the
development and management of resources.

Expected outputs of this initiative are carrying out compara-
tive analysis, defining needs and constraints of cultural poles
and services, and creating sustainable models and marketing
strategy for these areas, while involving local stakeholders
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A strategic system to revitalise local economies

The final aim of CHORD is to

develop and experiment a com-
mon strategy to govern and imple-
ment innovative cultural services
and promote initiatives based on the
cultural attractiveness and heritage
of the MED area.

Many Med regions, particularly
inland areas, have significant cul-
tural heritage and territorial re-
sources that could be better ex-
ploited for specific sectors of the
tourism market, thereby benefiting
the economic growth of these areas
as well as the job creation. In many
cases, local communities are not
completely aware of the economic
potential of their cultural or natural
heritage and this has led to a grad-
ual impoverishment, migratory phe-
nomena and a loss in Mediterra-
nean identity. However, their cultural
territorial heritage could be a suc-
cessful engine for growth if har-
nessed and incorporated into a stra-
tegic system, as witnessed by the
Cultural Heritage Industrial Cluster
in PACA.

Initiatives like festival promotion,
wellness, thematic events, health
tourism, could be ideal examples to
be encouraged. However, for the
model to be successful in the Medi-

terranean, the right services must
be provided and information and
access guaranteed. This requires a
holistic view integrating planning
and management, addressing short-
comings and constraints and ex-
ploiting local heritage and local
strengths. Among others, the main
activities are:

- a collaborative network to analyse
potential service poles based on
local heritage and landscape en-
hancing and market analysis;

- capacity building actions for local
stakeholders on optimisation and
integrated management for cul-
tural hubs;

- the exchange of best practices
among partners to identify trans-
ferable sustainability models and
marketing plans for cultural heri-
tage hubs;

- the development of common
strategies to foster innovative ser-
vices promoting landscape and
heritage in rural MED areas and

- the creation of cultural partner-
ships and twinnings for interna-
tional promotion and experimenta-
tion of pilot promotional
initiatives.

Next events

Transnational added value
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Presentation of partners
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